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Foreword

The Ministry of Agriculture, Irrigation and Water Development through the Department of 
Agriculture Extension Services has been implementing the Household Approach since 2009 with 
support from the Irrigation Rural Livelihoods and Agricultural Development Project. This is an 
extension approach that facilitates better gender and power relations among household members 
in order to achieve equitable access to and control over resources, assets and benefits which 
results in improved livelihoods of all household members whilst addressing HIV issues. 

Gender disparities and HIV issues are among the major constraints affecting agriculture 
production, income,food and nutrition security in Malawi. Innovative approaches are required to 
address gender and HIV issues at household level for sustainable and equitable development. The 
Household Approach is one of the innovative extension approaches that is aimed at addressing the 
needs and issues concerning all household members. This is a step further to existing approaches 
and methods that recognize the community as an entry point for addressing various development 
issues including gender and HIV.

The implementation of the approach has so far resulted into improved gender and power relations 
at household level. In addition, the approach has facilitated increased participation of women and 
male and female household members in decision making, improved access to and control over 
resources, assets and benefits. There has also been increased household income and food 
security as well as openness on HIV and AIDS issues due to increased knowledge and skills for 
both male and female farmers, and assertiveness of women farmers. 

The purpose of the manual is to guide extension workers, local facilitators and other stakeholders in 
implementation of the household approach in Malawi. This will contribute to positive and significant 
transformation of the households through addressing gender inequalities and  effects of HIV and 
AIDS. 

I therefore appeal to all ministry departments and stakeholders to actively participate in the 
implementation of the approach. Your contribution will make a difference in attaining equitable 
development and livelihoods improvement for the farming households. 

Erica Maganga
Secretary for Agriculture, Irrigation and Water Development
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Acronyms

ADD Agricultural Development Division
AEDC Agricultural Extension Development Coordinator
AEDO Agricultural Extension Development Officer
AGRESS Agricultural Gender Roles Extension Support Services
AIDS Acquired Immune deficiency Syndrome
ASP Agriculture Support Programme 
CBOs Community Based Organizations
DADO District Agriculture Development Officer
DAES Department of Agriculture Extension Services
FBOs     Faith Based Organizations
FBS Farm Business School
FFS Farmer Field School
GALS Gender Action Learning Systems
GHA Gender, HIV and AIDS
HH Household 
HHA Household Approach
HIV Human Immuno-deficiency Virus
IFAD International Fund for Agricultural Development
IRLADP Irrigation Rural Livelihoods and Agriculture Development Project

Justice in economic development
MoAIWD Ministry of Agriculture, Irrigation and Water Development
NGOs Non-Governmental Organization
OVC Orphans and Vulnerable Children
PLHIV People Living with HIV
SAPP Sustainable Agriculture Production Programme
SIDA Swedish International Development Agency 
TA Traditional Authority
WEMAN Women's Empowerment, Mainstreaming and Networking for gender
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Glossary of terms

Lead farmer-It is an individual farmer who has been trained in certain technologies, follows them 

and is able to pass on to other farmers in the community.

 Interest Group-It is a group of farmers engaged in a similar agricultural enterprise which can be at 
village, section or EPA level. 

Model village-It is a village with improved livelihoods of people through intergraded interventions.

Agricultural Cluster-It is a collection of farmers undertaking similar agriculture enterprises in the 

same catchment area or locality.

Ulimi wa Mdandanda-It is a stretch of well managed crop enterprises in a catchment area 

covering a minimum length of one kilometer. 

Farmer Business School-This is a school without walls that build capacity of farmers in 

agribusiness management.

Farmer Field School- It is a school without walls that build capacity of farmers in recommended 

agricultural practices.

Milestone - A significant achievement by households or groups as they progress towards their 

shared vision
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1.0 Introduction

2.0  Description of the Household Approach

The Ministry of Agriculture, Irrigation and Water Development through the Department of 
Agriculture Extension Services started implementing household approach in 2009 with financial 
and technical support from Irrigation Rural Livelihoods and Agriculture Development Project 
(IRLADP). This was a result of a study visit to Zambia in 2008 where the approach was successfully 
implemented under the Agriculture Support Programme (ASP) funded by Swedish International 
Development Agency (SIDA). This approach had produced tangible changes in gender and power 
relations at household level among the ASP beneficiaries that enabled effective use of benefits 
from farming and improvement in livelihood of all household members.

The approach was adapted by MoAIWD and IRLADP through the modification of the 
implementation manual from ASP. This was followed by sensitization meetings and capacity 
building of staff at various levels. The implementation of the approach started on pilot basis in three 
irrigation schemes namely Limphasa, Likangala and Nkhate located in Nkhatabay, Zomba and 
Chikwawa districts respectively. 

Iimplementation of the approach has so far resulted into improved gender and power relations at 
household level. In addition, the approach has facilitated increased participation of women and 
male and female household members in decision making, improved access to and control over 
resources, assets and benefits. There has also been increased household income and food 
security as well as openness on HIV and AIDS issues due to increased knowledge and skills for 
both male and female farmers, and assertiveness of women farmers (able to speak their mind). 
This aroused interest in non-participating households to participate in the approach.

However, during the implementation of the approach there were some challenges experienced by 
both staff members and participating households. These included non-availability of some 
household members especially school going youths, longer time taken to implement some 
household needs assessment tools, inadequate sharing of the approach among participating and 
non-participating households, and minimal involvement of other stakeholders.

The challenges faced during the implementation of the approach have necessitated revision of the 
adapted household approach manual in order to address the issues. The revised  manual has been 
prepared to provide guidance to extension workers and local facilitators in implementation of the 
household approach. This is expected to contribute towards  positive and significant 
transformation of the households' livelihoods through improved gender and power relation, 
addressing, effects of  the impacts of HIV and AIDS. 

This is an extension approach that promotes power relations among adult and youth household 
members in order to promote equitable access to and control over resources, assets and benefits. 
It also enables household members to identify and address HIV issues which results in improved 
livelihood of all household members. 

In agriculture, the approach empowers all the adult and youth male and female household 
members in planning and implementation of the household farming business. The empowerment is 
through knowledge and skills building of the household members, inclusive decision making, 
resource mobilization and utilization and use of benefits. This also enables the household 
members to address HIV effects and AIDS impacts in order for them to achieve their aspirations. 

2.1 What is Household approach?
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2.2 Principles of the Approach

The approach follows a number of principles outlined below:

?Regular and consistent individual household visits by the local facilitator.

?Involvement of all adult and youth household members

?Guidance by the extension worker in the implementation of the approach

?Accountability of the household in the implementation of the action plan

?Coordination with other disciplines and stakeholders

?Well trained extension workers and local facilitators on the approach

The household approach promotes significant transformation of the household and generates 
tremendous impact on food security, improved nutrition, sanitation, and increased household 
incomes. The implementation of the approach also results in improved gender and power relations 
among male and female members of a household, prevention of HIV and mitigation of AIDS 
impacts. Below are some of the benefits of the approach:

?Promotes transparency and accountability in the household undertakings thereby reducing 
suspicion and gender based domestic violence among the members.

?Creates a sense of responsibility and self-reliance by all household members due to their 
involvement in planning, implementation and review of the activities.

?Encourages the household to operate as a unit in its undertakings thereby generating 
confidence in each other's contribution. 

?Ensures equitable access to and control over resources, assets and benefits among 
household members. 

?Reduces the risk of HIV infection in the family due to increased knowledge and transparency 
in the acquisition and utilization of resources and benefits.

?Enables ownership and continuity of farming business in the event of death, divorce or 
absentee spouse as a result of collaborative planning and implementation of activities 
among husband, wife and children. 

?Provides increased potential of collaboration with various disciplines and stakeholders, 
because the approach considers the whole value chain of selected enterprises.

?Provides role models for the community.

?Increases collaboration and trust among participating households, local facilitators and 
extension workers thereby improving the image of extension services.

3.0 Importance of the Household Approach
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4.0 Justification for the Adoption of Household Approach

6.0 The Process of Implementing the House Household Approach 

Gender disparities and HIV issues are among the major constraints that affect agriculture 
production, income, and food and nutrition security in Malawi. Some of the gender, HIV and AIDS 
issues include limited participation of women in decision making; income disparities between men 
and women; limited access to, ownership and control over assets and benefits by women; limited 
women's access to information and technology; unequal division of labour between men and 
women; and unfriendly marketing systems which predisposes men and women to HIV.

In addition, AIDS impacts result in low quality and quantity of labour which contributes to increased 
poverty. Studies have shown that in Malawi, 70% of the households affected by chronic sickness 
suffered labour shortage with 45% delaying agricultural operations and 25% leaving the land fallow 
or changing the crop grown. However, women are more affected by HIV compared to men as 
evidenced by higher proportion of women living with HIV (56%) and the fact that the majority of the 
care and support functions for people living with HIV and OVC are provided by women and girls. 

These gender and HIV issues that exist at household level require innovative approaches that will 
help in addressing gender based needs for sustainable and equitable livelihood improvement. Most 
of the current approaches and methods recognize the community as the entry point for 
mainstreaming gender and HIV issues with an assumption that if the head of the household has 
participated, he or she will relay the information to the other members of the household which 
usually is not the case. The community approach leaves out some of the adult and youth members 
of the household who are crucial in the planning and implementation of the household and 
community activities. The Household Approach addresses this gap by promoting the involvement 
of all household members thereby enabling equitable development.

Step 1. Training of extension workers and subject matter specialists on household 
approach by national, ADD and district facilitators. These take place from the section, EPA, district 
and ADD levels. The training includes overview of the household approach, gender and HIV 
responsive appraisal tools for identifying household issues, challenges and opportunities, 
monitoring and evaluation and record keeping. The training involves class work and field practicals 
with some households to help the members of staff internalize the household approach 
implementation process.

Step 2. Awareness meetings on the household approach for service providers and local leaders. 
During the awareness meetings  the following areas are covered:

- Description of the approach.

- Importance of the Household Approach.

- Justification for the Household Approach

- Implementation arrangements

- Criteria for selection of local facilitators and households to participate in the approach 

- Activities to be carried out in the process of implementing the Household Approach. 

Implementation of the house hold approach follows the following steps:
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Step 3. Identification of special interest groups 
This is done by the extension worker in collaboration with 
local leaders and other service providers. Where interest 
groups are not available other farmer based 
organizations like farmer business schools, farmer field 
schools, model villages and agriculture clusters can be 
used.

Step 4. Awareness meetings for farmers from the 
special interest groups or any identified farmer based organization on the household approach. 
This is done by the extension worker in collaboration with some local leaders and other service 
providers if available using the content indicated in step 2. 

Step 5 Identification of the local facilitators and households to implement the approach 
The approach requires engagement of local facilitators from interest groups who interface with peer 
individual households in all procedures of household approach implementation. The following 
criterion is  used for identifying the local facilitators and households: 

Local facilitators

Should be active in farming activities 

Should belong to farmer based organization

Should be literate

Should be an early adopter of agricultural technologies 

Should have good reputation in society

Participating households:

?An active household in farming activities that is also cooperative. The household can be 
male, female or child headed.

?A household should be producing for both home consumption and marketing. 

?An early adopter of agricultural technologies

?A household that has at least two members who are literate and have numeracy skills in 
order for them to keep and translate records and other messages to other members of the 
household.

Step 6. Orientation of the local facilitators on household approach and selection of peer 
households
The local facilitators are oriented on the household approach using information indicated in step 2 
by trained extension workers and some district subject matter specialists and stakeholders who 
may be available. Each local facilitator then selects and lists peer households to work with using 
household methodologies. The facilitator has the responsibility of contacting the households for 
consent.

?

?

?

?

?

What is an Interest Group?

A group of farmers engaged in a 
similar agricultural enterprise 
which can be at village, section or 
EPA level. 

?
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Step 7: Orientation of the selected peer households on the approach
The orientation covers all information indicated in step 2 and it is done by the local facilitators with 
support from the extension worker.  The facilitator is supposed to ensure that all members of the 
household are present during the orientation. S/he should also remember to develop meeting 
schedules with the household that will actualize subsequent activities. The extension workers need 
to monitor what is happening at household level in case there are challenges which need attention.

.
Step 8 Training of the local facilitators on household approach
The facilitators are trained on basic data or information collection, vision journey, gender balance 
tree, HIV timeline, action planning, monitoring, evaluation, and record keeping by the trained 
extension workers and some district subject matter specialists and stakeholders who may be 
available. This is done step by step which means after being trained on one area the facilitator is 
supposed to implement in his or her own household and also do it with the selected peer 
households on the scheduled meeting days and time.

Step 9: Collection of household baseline data 
The baseline data or information is collected after orienting the household on the approach and 
developing a working schedule. The information provides a clear status of the household situation 
and data for monitoring and evaluation. The information is documented by the household and also 
collected, by facilitator and extension worker on the following parameters using the tool attached in 
Annex 1.

?Basic information of the household

?Priority livelihood strategy and who controls (first three in order of priority) 

?Source of income and food

?Type of assets and equipment owned by the household

?Construction material for the main dwelling unit

?Household food security and nutrition

?Trainings attended so far

?Knowledge on gender, HIV and AIDS 

?Affiliation to farmer based organisations like clubs,groups, associations and cooperatives

?Strategies household is using to prevent HIV and mitigate the AIDS impacts and address 
gender issues

?Current gender relations in the household (to be sourced from the gender balance tree 
information) 

?Division of labour (to be sourced from the gender balance tree information) 

?Type of technologies (including labour and time saving) used in the household

?Sanitation and hygiene
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Step 10: Vision setting
The extension worker and local facilitators 
should facilitate setting up of the vision using 
the visioning tool (See Annex 2 for tool). The 
tool can be administered at household or group 
level. 

Step 11 Identification of issues at 
household level 
The extension worker and local facilitator 
should conduct household needs assessment 
using gender and HIV responsive appraisal 
tools. These are:

?Gender balance tree 

?HIV timeline

See Annex 2 for the tools

Step 12: Consolidation and prioritization of Issues for Action Planning

?The local facilitator is expected to  facilitate consolidation of issues derived from appraisal 
tools by households  

?S/he should also facilitate prioritization of the issues using the pairwise ranking tool (See 
Annex 2).

Step 13: Household Action Planning
The local facilitator should facilitate the development of a household action plan using a GHA 
responsive action planning tool (See Annex 2). The action plan should include activities addressing 
priority enterprises, needs and problems as derived from the needs assessment sessions. The 
objectives should be based on the needs assessment results focusing on the set vision.

Household records refer to all financial and physical details of a farming business operations. 
Records are data or information that are produced to keep track of internal and external operations 
of the household and farm. 

Importance of record keeping 

?Provides facts and information that will improve management of household enterprise(s) 

?Provides data for assessing profitability of an enterprise.

The extension worker and the facilitator should facilitate the keeping of the following records:

?Enterprise record 

?Cashbook

7.0 Household Record Keeping

What is a Vision?
It is an articulation of a desirable future state 
that is better and successful than the present 
towards which an individual/ household/group 
should aim. It inspires enthusiasm and 
commitment, provides agenda that create 
focus and hold out hope for a better tomorrow. 
It is the first step that help people see their 
dream for a happy future and begin to think 
about what they want in life as the basis for 
their first road journey. 
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Household Record Types

Enterprise Record 

This is a record of key enterprise (Crop, livestock or fish) parameters that are used to track the 
performance of household enterprise. A sample of an enterprise record is indicated below:

Sample of an Enterprise Record

Enterprise Ha./Number Variety/Breed 
used 

Manure /Feeds 
used (including 
quantity)

Fertilizer used 
(including 
quantity)

Yield 

Financial Records 
The records include all the data or information that is  kept for the purpose of keeping track of the 
money coming in and going out of the enterprises. Therefore the household should keep a 
cashbook.

The cashbook is used to record sales and receipts on one side and purchase and expenses on the 
other side as indicated below.  

Sample Design of Farm Cash Book

Purchases and Expenses

Date Detail Kwacha

Sales and Receipts

Date Detail Kwacha

This information helps the household to assess profitability of the farming business.

Monitoring and evaluation of the progress and impact of the household activities being 
implemented is key to the success of the approach. Monitoring of achievements of the 
and targets should be conducted at household and group levels. At the household level, all male 
and female adult and youth members of the household should take part in this process led by the 
household head while at group level, the local facilitators should take a leading role. The local 
facilitators should hold review meetings with their follower or peer households in collaboration with 
the Extension Worker and other stakeholders.

Monitoring and evaluation of the HHA methodology focuses on four components namely 
establishing baseline data, developing indicators for achievement of milestones at household and 
group level, tracking progress through periodic review meetings and evaluation of impact.

8.0 Monitoring and Evaluation

milestones 

8.1 Monitoring and Evaluation Mechanisms
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8.2 Establish Data Base for Participating Households

8.3 Tracking mechanisms

The collected baseline data by the extension worker is used to develop a database for all 
participating households and groups. A database for the participating households and groups is  
established at EPA and district level. The database is expected to be  updated during the midterm 
and end term evaluation to assess progress and impact.

Development of indicators

Indicators for tracking progress should be developed for each milestone and related actions 
developed during the action planning exercise. At household level the indicator-tracking sheet 
should be filled on monthly basis and at group level. It should also be updated bimonthly during the 
review meetings.

Indicator tracking sheets for recording progress at household and group levels are indicated below: 

 

Household Level (consider linking examples in this sheet to the activities outlined in the action 
plan)

Household Indicator Tracking sheet

Household Name: Year:

Household Vison:

Date Updated:

Milestones Indicator Progress in the 
reporting 
period

Progress to 
date

Challenges Recommendations

Milestone 1 Indicator 1.1

Indicator 1.2

Indicator 1.3

Milestone 2 Indicator 2.1

Indicator 2.2

Indicator 2.3

Milestone 3 Indicator 3.1

Indicator 3.2

Indicator 3.3



Group Performance Tracking Template

Group Name:  Year:

Date Updated: 

Name of 
household

Summary of progress in the 
implementation of household action 
plan by the household

Challenges Recommendations

Mr & Mrs 
Mandula

Has achieved 2 out 4 planned 
milestones.

?Moulding 10,000 bricks

?Buying of 40 iron sheets 

?
sheets delayed 
purchase of the 60 
sheets

?Delayed and scanty 
rains affected 
establishment of 
the tobacco crop 
that was the main 
income source for 
the family.

Rise in cost of iron ?
conservation
structures such
as swale, box
ridges.

Construct water

?
diversify the
income sources
to include crops 
that can 
withstand
droughts.

There is need to 

Mr & Mrs 
Nkhonjera

Tracking Book

Each household should have a tracking book in which the local facilitator and extension worker 
records advice given to the household with a signature for every advice given. The local facilitator 
and extension worker should also take note of the pieces of advice given for effective follow up.

The following is the track book template: 

Name of HH: 

Date Name of local 
facilitator or 
extension worker 

Purpose of 
the Visit

Progress of the
 Activities

Advice 
Given

Date of 
Next Visit

Signature of 
local facilitator or 
Extension worker

9
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Visitor's book

This is a book for keeping records of visitors to the households. The following is the visitor's book 
template:

Name of HH:

Date Name visitor Organization Purpose of 
the Visit 

Advice given 
and Remarks

Signature

8.4 Review Meetings

8.5 Reporting 

Review meetings should be conducted at household and group level in order to assess progress in 
the implementation of the household action plans. At household level, the review meetings should 
be facilitated by the household head with the knowledge of the local facilitator or Extension worker if 
possible. These review meetings should be done at least monthly.

The local facilitators and the extension workers should facilitate group review sessions with 
implementing households on quarterly basis.  Regular review of household action plans enhances 
sharing of experiences and facilitates implementation of corrective measures if a household is not 
doing well. 

The extension worker should report progress on the implementation of the household approach on 
monthly, quarterly and semi annual basis. The reporting format is based on the extension worker's 
work plan developed at the onset of the season. In addition, a summary of households' 
achievements should be extracted from the household and group level tracking sheets and be 
attached to the report. The monthly, quarterly, and semiannual technical reports should be 
submitted to the Agricultural Extension Development Coordinator for consolidation and  
submission to the district office. Below are templates of the extension worker's reporting format and 
summary of households' achievements:

Extension worker reporting format 

EPA : 

Section :

Name of Extension worker:

Reporting Date : 
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ID No Activity Indicator Target Achievement Issues Recommendations

Summary of households' achievements:

EPA

Date updated :

:

Section Group 
Name

Number of 
farmers 
participating

Summary of 
household 
achievements

Emerging 
Issues

Recommendations

MHH FHH Total

8.7 Evaluation

Evaluation of the approach should be done through a survey using questionnaires and focus group 
discussions during  midway and at the end of the implementation period. The evaluation should 
take into account the indicators developed during baseline data establishment and other important 
indicators as well as targets developed in the course of implementation.

The implementation of the household approach requires harmonization with other existing 
extension approaches and involvement of other Subject Matter Specialists (SMSs) and 
stakeholders. The stakeholders to be involved in the approach could be local and international 
NGOs, FBOs, CBOs and private sector organizations operating in the locality. 

9.0 Participation of other stakeholders and Subject Mater Specialists

The various SMSs and stakeholders will provide the following support:

?Provision of technical expertise according to the needs of the household

?Backstop process of needs assessment

?Backstop process of action plan development.

?Follow up and support implementation of the action plans

?Support households to acquire loans, other agricultural inputs and equipment
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Table 1: Linkage of HHA to existing extension approaches

Linkage to HHA

The model village

Approach

?
participating households where necessary

?Participating households can become model households 
in the model village

?Model Village committees can facilitate monitoring and 
evaluation of the approach e.g. through review 
meetings 

Model village committee can help in identification of 

?

?Provide feedback on the improvement of the approach

?Support out-scaling of the approach to other areas

?Publicize the approach 

Some of the extension approaches to be harmonized with the household approach are; the model 
village, lead farmer, farmer business school, farmer field school, clusters and mindandandas 
(greenbelt). Table 1 shows the linkage between the household approach and other extension 
approaches.

Participate in review meetings for the household approach

Lead farmer ?

?Lead farmers can assist the extension worker in providing 
technical guidance to participating households

Lead farmers are potential participants in the approach

Clusters and 
mindandanda

?
where households can be identified to implement the 
approach. 

?Clusters and mindandandas committees can facilitate 
monitoring and evaluation of the approach e.g. through 
review meetings 

?Participating households can become model households in 
their respective villages

Clusters and mindandandas can act as interest groups 

F a r m e r  B u s i n e s s  
School (FBS)/ Farmer 
Field School (FFS)

?
households can be identified to participate in the 
approach 

?Households participating in HHA are potentia 
candidates for FBS/FFS.

?Part ic ipat ing households can become model  
households in their respective FFS/FBS

FBS/FFS can act as an interest group where 
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10.0 . Household Approach up-scaling

11.0. Implementation Arrangements

The approach should be up-scaled and out-scaled through the following strategies:

?Conducting dissemination meetings at all levels

?Training and using   more extension workers, local facilitators and peer households on the 
approach

?Conducting farmer to farmer exchange visits and open days

?Orienting more local leaders on the implementation and benefits of the approach

?Instituting households participating in the approach as model households in a village
?
?Recognizing  households participating in the approach through awards

?Incorporating the approach during implementation of other projects, programmes and 
NGOs 

?It is recommended that the extension worker should work with a group of 5 male or f e m a l e  
farmers who are called local facilitators. The local facilitators should be drawn from the 
interest groups.

?The extension worker should orient local facilitators on the household approach facilitation 
methodology who will in turn work with 3-5 peer households apart from implementing the 
approach in his or her own household. 

?The extension worker should backstop the local facilitators on the implementation of the 
approach.

?The extension worker should monitor implementation of plans for both local facilitators and 
peer households on a monthly basis.

?Subject matter specialists should always provide technical support to the frontline extension 
workers. 

?The implementation of the approach should involve other stakeholders working in the 
locality and subject matter specialists

Annexes

Annex 1: Baseline information checklist

The checklist indicates the information that the household, facilitator and AEDO should collect. 

1. Household details 

Household Name      Name of interest group

Household type    Village
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Date   TA 

District    EPA 

Section

Number of male adults   Number of female adults 

Number of male youths    Number of female youths

2. Priority livelihood strategies (first three in order of priority)

Priority livelihood strategies Main purpose of the strategy 
(Food, Income, Both income 
and food)

Who controls

Examples of Livelihoods strategies: Food Crop production, Gathering and hunting, Livestock 
production, Fishing or fish mongering, Growing non-food crops, grocery or hawker, Petty trading, 
Piece work, Sale of firewood/charcoal/bricks/grass, Employment salary, Skilled labour (artisan), 
Remittance / kinship, Pension (retired employee), Rentals (land, building), Savings, credit, 
Begging. 

3. Type of Assets & Equipment owned by the household

Baseline End of year 1 End of year 2

Number Condition
(Use or
not in use)  

Equipment/
Assets

Who 
controls 

Number 
and Ha 
for land

Condition
(Use or not 
in use) 

Who 
controls 

Number 
and Ha 
for land

Condition
(Use or not 
in use) 

Who 
controls 
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Some examples of assets: Type of livestock (like goats, cattle, chickens), Ox-cart, Plough, Ridger, 
Sprayer, Treadle pump, Motorized water pump, Watering cans, Pails, Basins, Plates, Pots, Metallic 
Silo, Concrete Silo, Improved firewood stove, Hoe, Axe, Sickle, panga knife,  Wheelbarrow, Bicycle, 
Radio, Television set, Cellular phone, Bed, Mattress, Blankets, Table, Chairs, Motorcycle, Land 
(ha).

Control 
On control column the following are the household members expected to be in control in the 
household:
Head of Household only, Spouse only, male child only, female child only; male relatives only, female 
relatives only; everybody, Household head and spouse, 

4. Construction material for the main dwelling unit

Elements Type of materials

Current stEnd of 1  year
ndEnd of 2  year rd End of 3 year

Roofing

Wall

Floor

Some examples of construction materials for dwelling unit are roofing: Grass thatch, 
Galvanized iron sheet roof, Asbestos/Tiles roof. Wall: Wood and mud wall, Brick wall, Burnt brick 
wall. Floor: Mud floor, Cemented floor

5. Agricultural production 

Type of Land ownership 

Total land Total Cultivated Who controlsType of land

Own land (acres)

Rented land (acres)

Scheme land

6.) Household Food Security & Nutrition

A) Number of months with own food (specify the period) 

………………………………………………………....................
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B) Household food consumption

Type of meals Current End of year 

Type of food 
consumed 

(frequently consumed)

What was 
the source

Type of food 
consumed 

(frequently consumed)

What was 
the source

Breakfast

Lunch

Supper

Examples of food sources: Own production, Purchases, Borrowed, Given by relatives (free), 
Food Aid, Hunting, fishing, gathering.

7. Training attended including gender, HIV and AIDS

Type of Training Current End of year

Who attended Who attended 

Participants on the trainings may be: Head of Household only, Spouse only, male child only, 
female child only; male relatives only, female relatives only; everybody, Household head and 
spouse)

8. Strategies HH is using to prevent HIV, mitigate AIDS impacts and address gender 
issues

Strategies for: Current End of year

addressing gender issues

Mitigating the impacts of AIDS

Preventing HIV
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9. Current gender relations in the household (To be sourced from gender balance 
tree) 

Areas of focus S i t u a t i o n

Current

Decision making

End of year

Behavior 

Attitude 

10. Membership to farmer based organisations

Who is the member? 

Current End of year

Participant in the group: Head of Household only, Spouse only, male child only, female child only; 
male relatives only, female relatives only; everybody, Household head and spouse

11. Division of labour (To be sourced from the gender balance tree)

Categories Division of labour

Current End of year

Productive 

Reproductive

12. Type of technologies (include labour and time savings) used in the household
........................................................................................................................................................

.......................................................................................................................................................

.......................................................................................................................................................

Type of farmer organization
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13. Sanitation and hygiene

Parameter Current End of year

Availability Condition 
(poor or good)

Availability Condition 
(poor or good)

Toilet

Bathroom

Rubbish pit

Kitchen

Ventilated main house

Cloth line

Khola (kraal)

Annex 2: GHA Responsive Tools 

Tool 1: Visioning

Objectives

?

?To identify similarities and differences in visions of women, men, male and female youth.

?To bring differences in aspirations of  individuals into some sort of consensus

?To help individuals/household/group to produce a plan that will help them work towards their 
vision 

?To instil ownership by individuals/household/group of the desired change processes from 
the start

?To introduce and reinforce a culture of planning, tracking, reflexive learning and participation 
of individuals/household/group

The facilitators should start the process by facilitating development of visions for individual 
household members followed by a household collective vision.

To help individuals/household/group articulate their visions of what constitutes a 'happy life' 

Facilitation steps
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ID. No. Activity Time

1 Introduce the topic 3 minutes

2 Explain the purpose of the tool to the household 3 minutes

3 Explain the individual and household exercise to the household 
members

15 minutes

4 Ask individual household members, on their own, to draw first circle 
at the left bottom corner of a notebook page to depict their present 
situation 

3 minutes

5 Ask individual household members on their own to draw a second circle 
at the right top corner of a notebook page to depict the vision 

3 minutes

6 Ask individual household members on their own draw a road connecting 
the circle depicting the current situation to the circle depicting the vision 

3 minutes

7 Ask individual household members on their own to list available 
opportunities that will help the individuals to achieve their vision 
on the upper side of the road  
Opportunities that individuals have no control over should be 
placed far away from the road.

10 minutes

8 10 minutesAsk individual household members on their own to list existing 
constraints that may hinder the attainment of the set vision 
on the lower side of the road 
Constraints that individuals have no control over should be 
placed far away from the road.

9 Ask individual household members on their own to develop and list 
yearly milestones and targets that will lead to achieving their vision 

20 minutes

10 Ask individual household members on their own to list proposed actions 
that will lead to achievement of their yearly milestones and targets

20 minutes

11 I
household members 
n plenary, ask the individuals share their vision journey with fellow 15 minutes

12 Repeating step 4 - 11, ask the household members to collectively 
develop their household vision  on a flipchart -(Ensure that the 
aspirations of individual household members are included 
in the household vision)

90 minutes

13 Ask each individual household member to copy the household vision 
underneath his or her individual vision 

20 minutes

14 Summarize the outcomes of the tool. 5 minutes

15 Evaluate the tool with reference to the purpose. 5 minutes

Total time 225 minutes
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Guiding Questions

?

?What is your desirable future?

?What are the opportunities that can help you to reach your desired future?

?Which of the opportunities do you have direct control over and which ones you do not h a v e  
direct control?

?What are the constraints that can limit you towards reaching your desired future?

?Which of the constraints do you have direct control over and which ones you do not have 
direct control?

?What milestones would you set to help you achieve your vision?

?What actions and targets can help you to achieve each milestone?

What is your current situation?

Processing questions

?

?What lessons have you learnt from the exercise?

Preparatory Steps 

?Write the topic and purpose of visioning on a flip chart

?Write guiding questions on a flip chart 

?Write processing questions in a note book for ease of reference

?Prepare blank sheets for the development of a household collective vision

Materials Required

?Flipcharts

?Flip chart stand if available

?Magic markers (multi-coloured)

?Notebooks, pencils and Multi-coloured pens).

?Masking tape 

?Hand out on Visioning

Duration

3hours 45 minutes

What have you observed from the individual and household visioning exercise?
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What is a Vision?

It is an articulation of a desirable future state towards which an individual/ household/group should 
aim at that is better and successful than the present situation. It serves as a sign post for household 
members pointing the way they should go. It is the first step that helps household members to see 
their dream for a happy future and begin to think about what they want in life as the basis for their 
first road journey.

Purpose

Visioning helps individuals/household/group to articulate their desirable future or aspirations and 
help them to develop actions that will lead to realization of their desirable future. The visioning 
exercise further reinforces active participation of household members in the household 
development agenda.

Objectives

?

?To identify similarities and differences in visions of women, men, male and female youths.

?To bring differences in aspirations of individuals into some sort of consensus

?To help individuals/household/group to produce a plan that will help them work towards their 
vision 

?To instil ownership by individuals/household/group of the desired change processes from 
the start

?To introduce and reinforce a culture of planning, tracking, reflexive learning and participation 
of individuals/household/group

Facilitating drawing of the Vision Road

Drawing First circle - Current Situation
Draw a large circle at the bottom left hand corner of the notebook page or flipchart. This represents 
the current situation. With the aid of drawings, write or construct the current situation focusing on the 
assets and property that an individual or household have. This may include the status of a dwelling 
unit (house), farm enterprises (livestock/crops/fisheries), household assets, farm equipment, 
education and other things that might be available at the homestead.

To help individuals/household/group articulate their visions of what constitutes a 'happy life' 

Drawing of the Second Circle - Future and Drafting the road
Draw a large circle at the top right hand corner of a notebook page or flipchart. With the aid of 
drawings write or construct your desired future situation also focusing on the assets and property 
that you aspire to have. This may include the status of a dwelling unit (house), farm enterprises 
(livestock/crops/fisheries), household assets, farm equipment, education and other things that 
might be available at the homestead. This represents the future. 
It is a large circle at the top because it is like a sun and you are reaching for the sky. It is a vision which 
will inspire households to pick themselves up, and continue to move forward even if they fall and 
stumble on the rocks along the road. 
Draw two straight lines to link both circles. This represents your road from the current (bottom) to the 
future (top). The road is straight and upwards, because this is how you hope you will reach up to your 
vision.

 
Facilitators Notes
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Listing Opportunities and Constraints
On the upper side of the road, list opportunities that will help individuals and households to achieve 
their vision. Opportunities are a set of activities or circumstances that make it possible to achieve 
your aspirations or needs. The more opportunities individuals can think of, the easier it will be to 
advance and achieve their goals.
On the lower side of the road, list constraints that can make individuals and households fail or limit 
them from achieving their vision. It is important to foresee and avoid them if possible. 
The opportunities and constraints which are under the individual's or household's control should be 
written near the road. The ones they cannot control should be written further from the road.

Developing Milestones and Targets
Every journey starts with small steps.  The vision is a long term dream. The individuals and 
households need to plan realistically how they are going to move within the existing opportunities 
and constraints. Let individuals and household draw a circle after the current situation and indicate 
the milestone (a significant achievement by households or groups as they progress towards their 
shared vision) that will enable them move towards the vision. In the same way draw additional two 
circles at key points where you expect to have something to show as measurable milestones along 
the road with the final circle touching the vision circle. Individual and households should leave 
space in between the milestones where they will indicate the actions. 

Developing Proposed Actions 
In between each milestone indicate the actions needed to move from one milestone to the next. 
Revise the milestones and targets if necessary. Individual and households can use this vision 
journey to track their progress over time, and adjust where necessary.

Outputs of the visioning exercise 

?Individual and household vision journeys with milestones and actions for the next 36 months 
in a notebook and flipchart. These are tracked during periodic review meetings.

Tips for the facilitator 

?Make sure you have good samples of vision journeys from previous exercises to serve as an 
example to the participants where necessary. 

?Familiarize yourself with the tool by drawing your individual or household vision journey.

?Continually observe principles of inclusion, equity and respect rights from the start

?It is important not to impose anything at this stage but inspire people to think of a better future 
including improved relationships 
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Example of a Vision Road? 
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Tool 2: Gender Balance Tree 

Purpose

The Gender Balance Tree helps household members in identifying and analyzing gender issues at 
household level. In addition it creates awareness among household members on existing 
household gender relations. It is also used to identify immediate and long-term commitments by the 
household members to improve their well-being. This is achieved through equitable division of 
labour, distribution and use of benefits, ownership of assets and participatory decision-making 
among household members.

Facilitation Procedure

Id Activity Minutes

1 Introduce the Gender Balance Tree tool 2 minutes

2 Explain the purpose of he tool 4 minutes

3 Make a presentation of the tree drawing as an analogy of the household. 10 minutes  

4 Divide the household members by gender -women and female youth, men 
and male youth (where possible. In cases where the household cannot be 
divided, each gender category should be given chance to contribute)

3 minutes

5 In gender based groups construct gender balance trees. 120 minutes  

6 In plenary, ask the two gender groups to discuss and construct one 
gender balanced tree. 

60 minutes  

7 Process the gender balanced tree using guiding and processing questions 15 minutes  

8 Write the outcome of the gender balanced  tree   on a flipchart 15 minutes  

9 Evaluate the tool with reference to the purpose. 3 minutes

260 minutes 
(3 hours 50 
minutes)

Guiding Questions 

?Who are the members of the household by gender?

?What activities are performed by the following gender categories to bring income for the 
household?

1. Men and  productive male members of  the household 

2. Women and productive female members of  the household

?What activities are performed by the following gender categories to bring food and maintain 
household ( reproductive activities)?

1. Men and  productive male members of  the household 

2. Women and productive female members of  the household
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?
food for the household?

?What reproductive activities are performed by all household members for the household?

?Which activities take more time?

?Which activities bring more income?

?Which activities bring more food?

?What do the following household members spend alone for themselves?

1. Men and  productive male members of  the household 

2. Women and productive female members of  the household

?What do the following household members spend alone for the family?

1. Men and  productive male members of  the household 

2. Women and productive female members of  the household

?What do all household members jointly spend for the family?

?What property/assets are owned by: 

1. Men and  productive male members of  the household 

2. Women and productive female members of  the household

?What decisions are made by the following household members:

1. Men and  productive male members of  the household 

2. Women and productive female members of  the household

3. Jointly by all household members

What productive activities are performed by all household members to bring income and 

Processing Questions 

Questions (tick appropriately)

Who is doing most of the work? 

Who controls most of the income?

Who owns most of the property? 

Who control most of the property?

Who spends most of the income on 
personal issues?

Who spends most for the income on 
household needs?

Men and  productive 
male members of  the 
household 

W o m e n  a n d   
product ive female 
m e m b e r s  o f  t h e  
household 
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?

?What should be done to make the tree balance? 

?Which tasks should be done jointly to make the tree balance?

?Which expenditures could be cut to make the tree balance? 

?What property should be jointly owned to make the tree balance? 

?What property should be jointly controlled to make the tree balance?

?How can you generate more income from the income earning activities

?How can you improve implementation of the income earning activities in terms of time spent 
and workload of the different gender groups?

?What is the impact of the gender balance tree situation on the livelihood of the different 
gender categories in the household?

?What interventions is the household currently implementing to address the gender issues?

?What interventions can the household implement to address the root causes of the 
problem(s)?

?What have you learnt from the gender balanced tree exercise?

Preparatory Steps  

?Write the topic and purpose of the tool on the flip chart

?Prepare blank sheets drawing the gender balance tree

?Write  discussion guiding questions on flip charts 

?Write processing questions in a note book for ease of reference 

Facilitation Materials Required

?Flipcharts

?Magic markers

?Writing pads and pens for note taker.

?Masking tape or drawing pins.

?Hand out on Gender Balance Tree

Method
Lecturrette, Small group discussions, Role play, Plenary

Duration

?3 Hours

Is the constructed tree balancing? 
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Facilitator's Notes

 

This is a tool that helps household members to analyze and understand the gender relations within 
the household in terms of division of labour, utilization of benefits, ownership of assets and decision 
making processes. The tool is a simulation where a household is likened to a tree. The trunk 
represents male and female household members, roots represent activities performed by 
household members while branches and fruits represent benefits and their utilization by household 
members. The tree needs to have strong roots that are evenly distributed to prevent from falling 
over in times of storm. Similarly, the fruits need to be evenly distributed in the branches to avoid the 
tree tipping over and falling.

However, inequalities between women and men as well as male and female youths within 
households are a key cause of imbalances and inefficiencies, which limit attainment of improved 
livelihoods. Usually work in the household is not equally shared among household members 
leading to overburdening of certain gender categories. Similarly, there are inequalities in the way 
benefits are shared including ownership of assets and decision-making processes among 
household members. These inequalities result in reduced productivity and increased poverty of the 
household, which can be likened to a tree which is weak and likely to fall. Therefore the gender 
balanced tree helps the household members to understand and address the inequalities in order to 
achieve their vision.

Purpose

The Gender Balance Tree helps household members in identifying and analyzing gender issues at 
household level. In addition it creates awareness among household members on existing 
household gender relations. It is also used to identify immediate and long-term commitments by the 
household members to improve their well-being. This is achieved through equitable division of 
labour, distribution and use of benefits, ownership of assets and participatory decision-making 
among household members.

Objectives 

The objectives of the tool is to assist household members to:

?Identify who contributes most work to the household

?Identify who spends most income for the household

?Identify who benefits most from household income

?Identify who uses most of the household produce 

?Identify inequalities in ownership of assets and decision-making

?Decide priority areas for improving the gender relations and inequalities

Introduction
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The gender balanced tree is diagrammatically presented below:
 

Step 3: Branches - 
who gets what?

what men and 
other male 
members 
spend for 

themselves

what men and 
other male 
members 

spend for the 
family

what women, men, 
male and female  
members jointly 

spend for the family

what w
omen and other 

female m
embers 

spend fo
r th

e fa
mily

what women 
and  other

 female members 
spend for

 themselves

GENDER BALANCE TREE

Symbol and data

Step 4: Forces - property 
and decision-making

Step 5: ACTION 
COMMITMENTS

STEP 1 TRUNK 
who is in the
household?

Step 2: Roots - who 
does what?

what men and other 
male members do for 

an income

what women and other 

female members do for 

food and household 

maintenance

(reproductive activities)

what 
women, 
 men, 
female

and male 
dependants 
do together

what women and other female 

members do for food and 

household maintenance

(reproductive activities)

what women and other 

female members do for 

an income
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Step 2: Roots: Indicate who contributes what work to the household
It indicates which activities are normally done by men women, male and female dependants and 
provides conclusions on work contribution by gender. This step involves the following:

?Drawing of two roots for women and female youths, two roots for men and male youths  on 
the respective sides of the trunk in different colours. 

?The central root is for joint activities done by all gender categories 

?The activities performed by the different gender categories should be indicated in their 
respective roots corresponding to the questions assigned to the root as indicated in the 
diagram below

?Ask them to indicate the activities that take most time. 

?Draw  a black circle around the activities that take most time as something the household 
may want to change. 

?Ask the household members to indicate the activities that bring more income. 

?Draw a square on activities that earn the most income 

?Vary the thickness depending on the amount of income they bring as something the 
household may want to keep. 

?In the central root put those activities which women, men, male and female dependants do, 
drawing the symbols on the side of the gender category (ies) which does most. 

?

?Female youths and dependents should be drawn beneath the women symbol and the male 
youths and dependents should be drawn beneath the male symbol

?The drawings will show the household structure including type of household that is male 
headed, female headed, child headed, monogamous or polygamous.

Women should be drawn on the left side of the trunk and, men on the right side

STEP 1 TRUNK 
who is in the
household?
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Step 3: Branches- Indicate who gets what benefits (branches and fruits)
This indicates expenditure on self and household by various gender categories. The following 
process is followed:

?Draw five branches corresponding to each root,  two branches for women and female 
members of the household, two branches for men and male members of the household and 
the central branch for joint expenditure by women, men. female and male dependants of the 
household. 

?On the outside branch on each side, draw symbols for personal expenditure that each 
gender category (men and male dependants, women and female dependants) in the 
household makes for themselves alone. 

?Draw a black circle on largest personal expenditure as something the household may want 
to change

?Household expenditure which only one person makes should be on the inside branch on 
each side. 

?Draw a black circle on largest joint expenditure as something the household may want to 
change with thickest line for largest  expenses

Symbol and data

Step 2: Roots - who 
does what?

STEP 1 TRUNK 
who is in the
household?

what men and other 
male members do for 

an income

what 
women, 
 men, 
female

and male 
dependants 
do together

what women and other female 

members do for food and 

household maintenance

(reproductive activities)

what women and other 

female members do for 

an income
what men and other 

male members do for 
an income
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?

?
expenditure to the side of the gender category who contributes the most. 

?Draw a triangle around necessary expenditure as things the household may want to keep.

Similarly, indicate symbols for joint expenditures in the middle top branch - putting the 

STEP 1 TRUNK 
who is in the
household?

Symbol and data

GENDER BALANCE TREE

Step 2: Roots - who 
does what?

Step 3: Branches - 
who gets what?

what m
en and 

other m
ale 

members 
sp

end fo
r 

themse
lve

s

what men and 
other male 
members 

spend for the 
family

what women, men, 
male and female  
members jointly 

spend for the family

what w
omen and other 

female m
embers 

spend fo
r th

emselves

what women and other 
female members 

spend for themselves

what men and other 
male members do for 

an income

what women and other 

female members do for 

food and household 

maintenance

(reproductive activities)

what 
women, 
 men, 
female

and male 
dependants 
do together

what women and other female 

members do for food and 

household maintenance

(reproductive activities)

what women and other 

female members do for 

an income



32

Step 4: What is pushing the tree? (Control over assets and decision-making)
This step indicates the type of assets that are controlled by the various gender categories including 
decision making on household income, produce and products. The process involves the following:
On each gender category respective side of the trunk put symbols for:

?The property which each gender category owns, e.g. land, livestock, house

?The types of decisions made by each gender category that is women only, men only, male 
youth only, female youth only. 

?In addition, indicate decisions which are made jointly. 

Step 3: Branches - 
who gets what?

STEP 1 TRUNK 
who is in the
household?

GENDER BALANCE TREE

Step 4: Forces - property 
and decision-making

what men and other 
male members do for 

an income

what men and other 

male members do for 

food and household 

maintenance

(reproductive 

activities)

what 
women, 
 men, 
female

and male 
dependants 
do together

what women and other female 

members do for food and 

household maintenance

(reproductive activities)

what women and other 

female members do for 

an income

what men and 
other male 

members spend 
for themselves

what men and 
other male 
members 

spend for the 
family

what women, men, 
male and female  
members jointly 

spend for the family

what w
omen and other 

female m
embers 

spend fo
r th

emselves

what women and other 
female members 

spend for themselves

Step 2: Roots - who does what?
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Step 5: Action: what do we want to change? (Household change commitments)

?
which need to be changed. 

?It also indicates the main types of strategies that the different gender categories see as way 
forward to balance the tree. 

?Issues identified on the distribution of work, ownership of property, income, expenditure and 
decision making need to be taken into consideration. 

?Ring the things that the household like (that do not need to change) which will help the tree to 
balance.

?The household need to indicate the commitments that will make the tree to balance and 
these should be marked in green

?Does the tree balance? 

?Who is doing most of the work? 

?Who owns most of the property? 

?Who controls the income and get most expenditure? 

?Put a symbol representing the degree of gender balance at the top of the trunk. 

?How do you think you can make the tree balance better? 

?Which tasks should be done jointly, which expenditures could be cut and what property 
should be shared?

?On income earning activities, can they increase income or decrease time? 

?Identify 5 action commitments - things they want more of or less of to make the tree balance. 
Mark these in green or cross the original symbol with a black cross and draw a new green 
symbol in the appropriate place.

This step indicates the main challenges for men, women, female and male dependants 
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Facilitation Tips

?
because of few dominant household members. 

?Top down imposition of the facilitators views and reaction should be avoided. 

?Each household should have gender balance tree in their notebooks

Make sure participatory norms are followed and discriminatory views do not dominate 

The gender balanced tree is diagrammatically presented below:
 

Step 3: Branches - 
who gets what?

what m
en and 

other m
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members 
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what men and 
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what women, men, 
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what women and other 
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spend for themselves
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STEP 1 TRUNK 
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household?

Step 2: Roots - who 
does what?

what men and other 
male members do for 

an income

what women and other 

female members do for 
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(reproductive activities)

what 
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 men, 
female

and male 
dependants 
do together

what women and other female 

members do for food and 

household maintenance

(reproductive activities)

what women and other 

female members do for 

an income
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Tool 3: HIV Timeline 

HIV is one of the constraints limiting achievement of households' desired visions or aspirations. HIV 
related stigma and discrimination deters participation of the affected in agricultural organizations 
and attainment of personal aspirations. AIDS related illnesses reduces the quality and quantity of 
labour and enhances depletion of household resources and assets. Sometimes the various gender 
groups in the household fail to address HIV effects and AIDS impacts due to minimal understanding 
on how HIV progresses to AIDS and its related effects and impacts. This calls for an in depth 
understanding of the phases of HIV so as to enable household members of all gender categories to 
design and implement activities that address HIV challenges at each phase. 

HIV Timeline is a tool that facilitates deep understanding of the HIV predisposing factors, effects of 
HIV and the impacts of AIDS on various gender categories of a household from the point of infection 
to the period after death. 

Purpose

To enable the household members of all gender categories identify the predisposing factors, effects 
of HIV and AIDS impacts on livelihoods and assist in the development of corresponding 
interventions for each phase.

Objectives

?To enable household members of all gender categories to understand the different phases of 
HIV

?To enable household members of all gender categories understand the predisposing factors, 
effects of HIV and impacts of AIDS on their lives.

?To enable household members of all gender categories identify interventions that will 
address the predisposing factors, effects of HIV and impacts of AIDS on their livelihoods 

Introduction

The tool also enables household members to develop interventions that 
address the predisposing factors, effects of HIV and the impacts of AIDS.
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Facilitation Procedure

ID.N0 Activity Time

1 Introduce the topic 2 minutes

2 Introduce the objectives of the tool

3

3 minutes

Ask the household members to indicate the phases of HIV by simulating
 the coarse of the river. Thereafter go through with them the drawn HIV 
Timeline on a flipchart 

10 minutes

4 Divide the household members into gender based groups (Men and 
women, female and male youth where possible) 

5 minutes

5 Explain the groups' exercise. 10 minutes

6 Facilitate groups discussions using the guiding questions 60 minutes

7 Ask the groups to write on a flip chart the outputs from groups 
discussions.

25 minutes

8 Facilitate  and process plenary paying attention to isolation of issues 50 minutes

9 Ask some household members to consolidate the outputs from the 
various gender groups including HIV and AIDS related issues 
that has come out

10 minutes

10 Summarize the outcomes 10 minutes

11 Evaluate the tool 5 minutes

Total 190 minutes

Guiding Questions

   General:

?

?What are the distinct phases of the the river??

?Explain the relationships between the distinct phases of the river and the HIV and AIDS main 
phases

   HIV Negative

?What factors expose/predispose household members to HIV infection? 

?For each factor, which gender group (s) in the household is or are highly predisposed?

?What interventions are you implementing in your household and community to ensure that 
household members do not contract the virus? 

?What other interventions can be implemented to ensure that the various gender groups in 
the household do not contract HIV?

What do you see in the drawing?
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Asymptomatic

?

?For each HIV effect which gender group (s) is or are mostly affected? 

?How do the effects affect livelihood programmes of household gender groups?

?What interventions are you implementing in your household and community to ensure that 
the progression from HIV to AIDS is delayed and that their productive life is prolonged?

?What other interventions can be implemented in order to delay progression from HIV to 
AIDS?

Symptomatic

?What are the AIDS impacts that are observed in the community at symptomatic phase?

?For each AIDS impact which gender group (s) is or are most affected?

? How are the impacts affecting livelihood programmes of household gender groups?

?What interventions are you implementing in your household and community to ensure that: 
suffering of the chronically ill and the affected households is eased?

?What other interventions can be implemented to ensure that the suffering of the chronically ill 
is alleviated?

 After Death

?What are the after death impacts that are observed in the community? 

?Which gender group (s) is or are mostly affected by each after death impact?

?How are the after death impacts affecting the livelihood programmes of household gender 
groups?

?What interventions are you implementing in your household and community to ensure t h a t  
the impacts after death are mitigated?. 

?What other interventions can be implemented to ensure that the impacts after death are 
mitigated?

What are the HIV effects that are observed or felt in the community at asymptomatic phase?

Processing Questions 

?

Preparatory Steps 

?Draw the river course on  flip charts according to the number of gender groups.

?Prepare samples of HIV Timeline for distribution to participating household members for 
reference. 

?Write the objectives of the tool on a flip chart

?Write group discussion guiding questions on the flip charts in a table format according to HIV 
phases as shown below. This is for the group exercise.

?Write processing question in a note book for ease of reference

What have you learned from the whole exercise?
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Facilitation Materials Required

?

?Flipcharts

?Magic markers

?Samples of HIV timeline 

?Notebooks and pens.

?Masking tape or drawing pins.

?Hand out on HIV Timeline

Duration

?3 Hour 10 minutes

Facilitators Notes

HIV Timeline is a tool that facilitates deep understanding of the predisposing factors, effects of HIV 
and the impacts of AIDS on various gender categories of a household and community from the point 
of infection to the period after death. The tool also enables household members to develop 
interventions that address the predisposing factors, effects of HIV and the impacts of AIDS

Why should one know about the different phases of the timeline?

In order to understand the changing effects of HIV on vulnerability, it is helpful to look at the phases 
of HIV, i.e. being HIV negative, infection, a-symptomatic period, Symptomatic (opportunistic 
infections), death and finally, impact on those left behind. Household livelihood strategies should 
include interventions that address the issues of HIV at the different phases. Interventions should 
focus on improving livelihoods of the affected and PLHIV in a sustainable manner.

Diagrams showing simulation of the river course 

Definition

Interpretation and Simulation of the River Course

Diagram of River Course Simulation
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The different courses of the river: This depicts the progression of HIV to AIDS and death as time 
progresses if there is no therapy taken

Source of the river (River Catchment): This depicts the time when a person is free from HIV but is 
still in danger of predisposing oneself to HIV infection

Starting point of the river up to where it starts enlarging: This depicts that the person has 
acquired the virus but it is not showing the signs and symptoms

Where the river starts enlarging to the river mouth: This depicts that infected person starts 
becoming sick with opportunistic infections or diseases because they take advantage of the body's 
weakened immune system like tuberculosis and pneumonia

The river mouth: Time of death when the bereaved are expected to attend to issues and events to 
facilitate burial

The sea/ Lake: This represents the impacts of AIDS on the bereaved and community 

Phases of HIV
 An individual passes through three stages between infection and death which may  spread over a 
period of eight to ten years. The following is the HIV timeline stages with strategies for addressing 
each phase.

 

The HIV Timeline 

Infection 

Impact on

bereaved  
Asymptomatic 

period 

HIV 
negative  

Symptomatic 

Death 

Prevention  Treatment/ Care
and support  

Impact 
mitigation  

Positive living  

As HIV slowly damages the immune system, the body's ability to fight against diseases and other 
infections is weakened. Eventually an infected person suffers from a combination of illnesses 
(opportunistic infections) which results in death. 
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Definitions of terms

?HIV negative -
Testing. At this stage it is important to address predisposing factors.

?Infection:-the initial contraction of the HIV. The main sources of infection are through:

Øunprotected sex with an HIV infected person.

ØContact with HIV contaminated blood or other body fluids (such as semen and 
vaginal secretions) 

?Asymptomatic period- After a person becomes infected with HIV, he or she can spend a 
number of years looking and feeling healthy and strong. This stage is very risky for the 
spread of the virus because an infected person can pass on the virus to others without their 
knowledge.. HIV infected person shows no apparent signs or symptoms of being infected. 
Good nutrition and medical treatment can slow down the rate at which HIV weakens the 
immune system. Therefore at household level agricultural enterprise and dietary 
diversification is important.

 when a person is not infected by the virus. This is only verified through HIV 

?
tuberculosis, pneumonia, viral and fungal infections. These are called opportunistic 
infections or diseases because they take advantage of the body's weakened immune 
system.  Medical treatments can prevent or cure some of the illnesses.  

?AIDS-related death 
           

This when the person suffering from AIDS dies. 

?Household food insecurity predisposes farmers & fisher folk to high risk behaviours like sex 
for food or fish 

?Mobility and migration of farmers and fisher folk. This is through marketing produce to distant 
markets, migration to estates. fishing sites and towns 

?Inadequate access to productive resources: This propels them to engage in high risk coping 
mechanisms.  Preferential access to limited resources or opportunities such as;  buying fish 
for sale;  purchasing grain maize or farm inputs that are in limited supply at a market selling 
point; to register for subsidized farm inputs, acquiring firewood or other natural resources 
from protected forest reserves employment. increases vulnerability to HIV.

?Inadequate marketing infrastructure and systems in the rural areas which forces male and 
female farmers to market their goods and products in urban areas for extended periods.  This 
in turn makes them susceptible to HIV infection. The weekly markets which normally operate 
until late and also serve as recreation points cause urban-rural and rural-rural mobility of 
people thereby increasing their vulnerability.

?Increased income disparities: The inequalities in income between men and women in 
households contribute to women's susceptibility to HIV infection through sex for money and 
increase their vulnerability to the impacts of AIDS compared to men.  On the other hand, a 
majority of men with relatively higher socio-economic status in the poor communities lure 
women for sex, thereby predisposing themselves to HIV infection.

?Power relations: The power differential between men and women creates subservience 
among women which makes it difficult for them to negotiate for safer sex.

Symptomatic period- When an infected person starts becoming sick with diseases such as 

PREDISPOSING FACTORS TO HIV
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EFFECTS OF HIV (SYMPTOMATIC PHASE) ON AGRICULTURE

IMPACTS OF AIDS (SYMPTOMATIC)

The effects are as follows:

?Failure to participate in farmer organizations because of stigma and discrimination

?Infection of other male or female farmers with HIV without knowledge hence speading the 
virus.

?Reduction in quality and quantity of labour due to chronic illnesses, caring for the sick and 
deaths

?Diversion of financial and physical resources and assets for agricultural and fisheries 
investment to meet health, immediate needs and funerals expenses

?Loss of time for farming and fishing due to chronic illness: Less time spent on income 
generating and food production activities especially by women due to their caring role.

?Loss of intergenerational skills and knowledge in farming and fisheries when an adult dies

?Results in food, income and nutrition insecurity which also predisposes household members 
to risky behaviours some of which results in HIV infection. 

?Increased orphans, vulnerable children and child headed households who are ill-equipped 
to take up farming activities because of inadequate knowledge, skills and resources for 
agricultural production. This lowers production levels.

?Disruption of social support systems:  The support from extended families and kinship 
systems that provide critical welfare function is disrupted e.g. provision of communal labour 
and sharing of food 

?Loss of property: widows and orphaned children may lose property to relatives of the 
deceased through grabbing and relocation of widows and orphans. Loss of land, farm 
implements, farm inputs, as well as livestock results in reduced productivity and poverty. 

INTERVENTIONS TO ADDRESS THE EFFECTS AND IMPACTS OF HIV AND AIDS

Adult and Youth male and female farmers in households and communities have a role to play in 
addressing the effects of HIV and reducing the impacts AIDS. Some of the interventions that can be 
implemented by households and community are as follows: 

1. Prevention (Addressing HIV Negative state)

a) Formation of farmer organizations to ease marketing

b) Acquisition of inputs such as seed and fertilizer in good time to reduce mobility, requesting 
for favours and increase production for food and income security

c) Diversification of agricultural production for increased production and income generation

d) Preserving and processing of food for improved food security and increased income

e) Institute and participate in  support groups, radio listening groups, and farmer field school 
which can also help to change behaviour, attitude and practice and improve their well being 

f) Farmers and fisher folk of all gender groups  to go for HTC services in order for them to know 
their HIV status 
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2. Positive Living

a) Adoption of labour and time saving technologies.  These relieve the labour constraint on the 
household labour supply that is caused by HIV and AIDS   These include: conservation 
agriculture, use of herbicides ,mixed farming and use of processing equipment

b) Promotion of backyard farming including crops, livestock, herbs and vegetable production

3. Care and Support

a) Participate in social safety nets like food and inputs  for assets and social cash transfer

b) Acquire nutrition education to households caring for chronically ill people and PLHIV

4. Impact Mitigation

a) Acquire human rights information and legal conditions on land and property by households 
and community

b) Indulge in diversified income generating activities to reduce the economic effects and 
impacts of HIV and AIDS. This would include participation of women farmers and youths in 
cooperatives and associations 

c) Institute and participate in community seed banks, grain saving schemes, labour sharing 
clubs and rural village banks.

Sample template for documenting issues and interventions at each stage of the HIV 

HIV 
Negative
 
-Predisposing 
factors

Asymptomatic 

-Effects of HIV

Symptomatic 

-AIDS impacts

Death

- Impact during 
bereavement

Impact 
After 
Death 
- Impacts

Issues and 
who is 
affected

Current 
Interventions 
addressing 
the issues

Proposed 
Interventions 
to address 
the issues
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Tool 4: GHA responsive pairwise ranking tool

This tool should be facilitated prior to action planning to prioritize and consolidate issues from all 
the tools

OBJECTIVES

The objective of the pairwise ranking tool is to enable male and female household members to:

?Compare rank and prioritize household general agricultural issues,  
issues identified using the various tools from highest to lowest.

gender HIV and AIDS

Facilitation Procedure

ID. NO Activity Time

1 Start facilitating the tool with the a Climate setter The struggle 10 minutes

2 2 minutesIntroduce the tool

3 3 minutesExplain the purpose of the tool

4 Explain the tool to the household members 10 minutes

5 Ask household gender based groups to list list at least 6 priority issues  
emanating from the various tools of which 40% should be Gender, HIV 
and AIDS issues

NOTE: Please ensure that the list includes all issues summarized at 
the end of each appraisal tool.

30 minutes

6 Ask household members to come up with 10 priority issues comprising 
those from both gender groups

10 minutes

7 Using the isolated issues, ask the  household to construct the pairwise 
ranking matrix using the guiding questions
Ensure that the views of the marginalised or weaker gender categories 
are included in the analysis

85 minutes

8 Process the plenary using the provided questions 10 minutes

9 Summarize the outcomes of the tool. 5 Minutes

10 Evaluate the tool with reference to purpose. 5 Minutes

170 MinutesTotal
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Guiding Questions

?

?Which gender category is the most affected by the issues and why?Amongst the prioritized 
issues which ones require immediate attention?

Processing Questions.

?What have you observed from the exercise?

Preparatory Steps for Pairwise Ranking

?Write the topic, purpose, objectives of pair wise ranking on flip chart

?Write group discussion guiding questions on a flip chart 

?Write processing questions in a note book for ease of reference

?Prepare blank sheets of pair wise ranking matrix

?Draw a blank pair wise ranking matrix on a flipchart 

Materials Required

?Prepared Blank pair wise matrix on flipchart, 

?Flipcharts

?Magic markers

?Writing pads and pens for note takers.

?Masking tape 

?Hand out on Pair wise Ranking

Duration

2 Hours 50 minutes

Between the two issues being compared which one is more pressing than the other?
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Climate setting - The struggle role-play

Objective

To enable male and female household members appreciate the importance of collective action in 
the prioritization of issues

Facilitation procedure

?Identify two volunteers and place to perform the role-play.

?Identify two items of value that each volunteer will reach out during the role play

?Place the items on two locations apart from each other.

?Using a strong string tie the volunteers to one another by the leg.

?Ask each person to reach out to his/her item of value.

?The volunteers struggle for some time to reach out to their items.

?Finally they collude and agree to start picking one item followed by the other.

?They both reach out to their items and jump in triumph.

Stop the role-play and process it using the processing questions

Processing questions

?What did you see happening in the role-play?

?What was the best approach in reaching out to their items?

?What have you learnt from the role-play?

Duration: 10 minutes



46

Facilitators' notes

In a household, male and female members have various needs and problems that are perceived 
differently in terms of their importance. This calls for prioritization of issues to enable the household 
members to address their needs or problems. Pair wise ranking is a tool that is used to obtain a 
comparative ranking of issues from highest to lowest. 

Purpose

The purpose of the tool is to enable male and female household members to rank issues according 
to their priority.

Definition 

Pair wise ranking is a tool that is used to obtain comparative ranking of enterprises, problems and 
needs in order to come up with a ranking from highest to lowest or best to worst.

Key Points to Note in Facilitating Pairwise Ranking

?Build a matrix by listing issues down the left hand side column and listing the same order of 
issues on the top row. 

?The tool should be facilitated in gender based groups 

?The gender based groups should choose different symbols to represent the issues. 

?Compare the issues by taking the first one listed on the top vertical left with the second one 
listed at the top horizontal axes. 

?The same issue cannot be compared hence a cell comparing the same issue should be 
shaded.

?After each cell is filled, count the scores for each issue. 

?If more than one issue obtain the same score, ask the group to check which of the issues 
outscored the other during the head to head comparison.

Points to Remember

?Information from this exercise can feed directly into Household Action Plan

?Household members should consolidate the agreed upon issues by getting one priority from 
each group until all priorities are dealt with.

?This tool is also a basis for identifying and appreciating gender based needs and underlying 
reasons.

Introduction
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Layout of Pair Wise Ranking Matrix

Issues A B C D E SCORES RANK 

A 
 

B A A E 2 3 

B 
  

B B B 4 1 

C 
   

C E 1 4 

D 
    

E 0 5 

E 
     

3 2 

 
Key: A = Low soil fertility; B = low maize prices; C= overburdening of the woman and female youth; 
D= Non-involvement of other household members in decision making; E= Marketing of produce 
fuelling HIV infection

st nd rdThe issue ranked 1  is number one issue to be addressed, then 2 , 3  and so forth in that order, 
depending on available resources. In this case low maize prices was ranked first followed by 
marketing of produce fuelling HIV infection in that order

Tool 5: Action planning tool; Gender, HIV and AIDS Responsive Action Plan 

Objectives

The tool assists the male and female household members to:

?Identify and consolidate priority problems to be addressed.

?Develop gender, HIV and AIDS responsive solutions to the identified problems.

?Identify both internal and external resources to be used in addressing the problems. 

?Develop a roadmap for addressing the household issues
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Facilitation Procedure

ID.NO Activity Time

Climate setting - Super priority role play1 10 minutes

2 Introduce the topic 2 minutes

3 3 minutesExplain the purpose of the tool

4 10 minutesExplain the action planning exercise to the household members

5 30 minutesLet the household members consolidate all the prioritized issues from 
the pairwise ranking tool. 

6 Let male and female household members formulate gender, HIV and 
AIDS responsive objectives based on the major problems. 
Formulate activities for achieving the objectives and developed 
indicators for each activity 

95 minutes

7 Let the household members complete the whole action planning matrix 
by coming up with targets, time frame, resources (internal and external) 
and responsible person(s)/household member (s). 

150 minutes

8 Process the plenary using processing questions ensuring 
responsiveness to gender, HIV and AIDS.

10 minutes

9 Summarize the outcomes of the tool. 10 minutes

10 5 minutesEvaluate the tool with reference to purpose.

Total 325 minutes

Guiding Questions

?
appraisal exercise?

?What will be the indicator of achievements?

?Who are the potential beneficiaries of the interventions? (will help to determine the targets)

?When is the activity going to take place?

?What materials/resources will be required?

?Who will take lead in implementing the activity? Also probe in terms of type of household 
member.

Processing questions

?What lessons have we learnt from the whole exercise?

Preparatory Activities

?Write the topic and purpose of action planning on the flip chart

?Write processing questions in the note book for ease of reference

?Draw a blank action planning matrix on a flipchart.

What activities should be implemented to solve the problems surfaced from the whole 
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Materials Required

?

?Flipcharts

?Magic markers

?Writing pads and pens for note takers.

?Masking tape or drawing pins.

?Hand out on action planning.

Method

Role play, plenary discussions

Prepared blank action planning matrix on flipchart,

Facilitator's Notes

Many households and communities remain poor despite the various natural, human, social, 
physical and financial capitals (resources) that exist in their households and communities. Male and 
female household members fail to take advantage of the existing problems by failing to turn the 
problems and constraints into opportunities as the drive that can help them to realize their goals. 
Gender, HIV and AIDS responsive action planning assists male and female members of the 
households to turn their problems, constraints and opportunities into stepping stones or actions for 
achieving their goals that will improve their livelihoods. The tool helps to develop realistic and 
achievable GHA responsive plans that address specific problems and issues.

Purpose

To assist male and female members of the household to collectively formulate concrete and realistic 
GHA responsive action plan in order to realize their vision. 

Definition

Gender, HIV and AIDS responsive action planning is an appraisal tool that enables various gender 
groups in household  or community to collectively formulate gender, HIV and AIDS action plans that 
are achievable, realistic and time bound.

Remember that:

?The action plan is the final tool in the participatory planning process that focus on 
development activities likely to succeed.

?All household members have had equal opportunity to contribute to the outcomes of the 
appraisal tools which enables them to identify and analyse their own priority problems, as 
well as benefit from the discussions and suggestions of other members.

?The gender, HIV and AIDS action plan done together with all household members results in 
members commitment to activities assigned to them.

Introduction
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Some of the important questions to be asked by the facilitator include the following:

For activities that will not require external assistance;

?

?What resources (if any), will be required?

?Who will mobilize the resources?

?When or within what time frame?

?Who will take the lead?

?Which activities are directly or indirectly addressing gender, HIV and AIDS issues?

?How will progress be measured? Or what will be the indicators of progress?

For those that will require external assistance;

?Which institutions, organizations, individuals would possibly assist?

?What help will be needed?

?Who will make the contact?

Conclusion

Gender, HIV and AIDS responsive action planning enables male and female household members 
and the facilitators to develop realistic and achievable plans by developing actions that are GHA 
2334 responsive in order to achieve sustainable and equitable development.

What activities will be done to solve the problems?

Example of Action Planning Matrix

Id no. Enterprise Issue/Problem Objectives Activities Indicator Target Responsible
Person

(Insert a picture of real household action plan - write on flipchart and take a picture of it) 
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